Baking Mental Health into Every Level of Support

Neudice is a neurodivergent, inclusive community for entrepreneurs Y

based in Plymouth, dedicated to supporting those who identify as 8
neurodivergent or share challenges or experiences in doing business s
differently. Neudice operates both online through platforms such as '
Discord, and in person at their community hub, “The Shed,” located
on Union Street. This space serves as a physical hub for private
support sessions and a community space.

NeuDICE

DOING BUSINESS DIFFERENTLY

“There’s a lot of dominant culture
that says you should always
aspire to be consistent, whereas
actually, to truly consistently
support mental health, we almost

need to celebrate being able to
“Our approach to mental health hold space for people’s

inclusion was fully baked into e e e
what we offer to the members
and the people seeking support THE PROGRAMME:
from us. This helped us have a The most helpful thing was the repeated
bit of a mirror or a lens to look opportunities at just the right pace to look at

at the organisation i [rare ors what has or hasn't happened and keep that
learning about how we're supporting mental

health within the organisation on track to

support the staff and a

community of people put those tangible and intangible actions
volunteering and working for together in a way that makes sense and can

Neudice at all levels.” be used straight away.

KEY OUTCOMES:

Tangible Changes:
e Neudice installed physical locks on private spaces to ensure
confidentiality for support sessions.
e A new digital booking system was introduced, enabling
members to book private slots in advance through the same
platform used for memberships.




NeuDICE

DOING BUSINESS DIFFERENTLY

Ongoing Strategic Focus:
e Monthly “Living Labs,” which were core to Neudice's support offer, now
explicitly incorporate lessons from the programme.
e Ongoing reviews and reflections ensure mental health support remains
central, both for members and the team.

Cultural Shifts:

e Neudice developed shared frameworks for behaviour and communication,
ensuring consistency across their team. “It's been really fantastic to have
that on paper somewhere, because actually, there is that point of reference
we can keep ourselves accountable to.”

e “It's given us the confidence to believe in ourselves”:When faced with
unfamiliar terminology or experiences, the team now feels confident in
asking individuals about their needs, aligning support accordingly, and
ensuring regular accountability check-ins to both meet those needs and
support each other in managing the process effectively.

e The programme has empowered Neudice to create a culture of safety,
trust, and support.
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